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Outbreak Management Plan at August 2021 

Aim 
In response to Step 4 of the Road Map in July 2021, the Government tasked schools to produce a COVID-19 
Local Outbreak Management Plan in response to the ongoing pandemic. These plans set out the framework by 
which the school, with support of local authority and partners, would respond to cases and outbreaks of 
COVID-19 to reduce the spread of the virus. As we move into the next phase of the pandemic response, we will 
continue to respond to incidents and outbreaks with greater focus on an educational recovery model with 
time limited interventions. We will continue to support NHS Test and Trace, working alongside Public Health 
teams to develop a sustainable but flexible model. Our pastoral surveillance measures along with student and 
staff testing programme will remain our key responsibilities.  
 
We recognise the detrimental impact that restrictions on education have on children and young people. Any 

restrictive measures put in place will only ever be considered as a last resort; they will be limited to the 

minimum number of groups deemed necessary and for the shortest duration possible. We will focus key 

leadership capacity to build our resilience in responding to new COVID-19 related challenges, including 

enduring transmission, new variants of concern, and potential spikes in prevalence as the Government 

Roadmap progresses. 

Outbreak Management  
Central to the success of managing outbreaks across the Federation has been strong risk assessment, early 
incident handling, multi-agency working calibration and good communication. Weekend and evening isolations 
have been the key to outbreak management resulting in no forced closures. Our local case management 
system has been developed to record the impact of cases and through building a strong relationship with 
Public Health.  
 
Principles and Prioritising Education 
The impact of missed education during the pandemic is severe. Measures taken in the event of an outbreak 
shall not be considered in isolation, but as part of a broader package of measures to maximise attendance. 
Where measures include attendance restrictions, examination groups will be prioritised.  
 
Further Guidance and Reference 
This plan should be read in conjunction with the latest guidance for education settings:  

 Schools COVID-19 Operational Guidance 

 Contingency Framework: Education and Childcare Settings  

 Moving to Step 4 of the Roadmap  

What constitutes an outbreak? 
Several confirmed cases within one school year group in 14 days may constitute an outbreak. In such 
circumstances, the issue will be escalated to the local Health Protection team where necessary and additional 
action may be taken including the implementation of this outbreak management plan. The Contingency 
framework (see below) describes how to manage local outbreaks.  
 
Roles and Responsibilities  
The Outbreak Management Team will comprise: 

 Director of Business Services – Chair – health, safety and crisis management  

 Headteacher or Deputy Headteacher – impact on education  

 Assistant Headteacher – Safeguarding – impact on student welfare 

 Human Resources Advisor – impact on staff welfare 

 Site Manager – site impact and operational planning  

 Senior Network Manager – ICT requirements  

 Administrative Support  

Two members of the senior leadership team named above will need to attend to form a quorate team.  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/covid-19-response-summer-2021-roadmap/moving-to-step-4-of-the-roadmap
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Testing 

The testing option below should be considered (supervised testing in school or increased home testing): 

 Opening an on-site supervised testing facility for individual year groups only – using home testing kits 

 Reminder to staff to continue with twice-weekly home testing  

 Reminder to all pupils to continue with twice-weekly home testing  

 Students in the same year group as self-isolations, but who are still attending school, will be strongly 
encouraged to home test first thing in the morning (every morning) before arrival/attending lessons, 
for a period of 10 days 

 Students returning to school after self-isolation will be strongly encouraged to resume home testing 
from 90 days after their positive PCR result was received 

 
Consideration would be needed for: 

 Staffing of supervised testing, facilities availability, and supplies 

 Public Health recommendations 
 
Face Coverings 
Reinstatement of face coverings for all students and staff, both in communal areas and classrooms in some 
circumstances, would require Public Health intervention and a “cluster” of cases (3 or 4) linked to the same 
outbreak. In all cases, any educational drawbacks in the recommended use of face coverings should be 
balanced with the benefits in managing transmission. 
 
Shielding 

Shielding is currently paused and can only be reintroduced by national government. If one full year group is 

closed, consideration will be given to the instruction of CEVs (Clinically Extremely Vulnerable) staff to 

immediately work from home (for 48 hours) until the situation is contained. Individual contingency plans will 

be agreed with all CEVs working in school, which will take account of their role within the school, location, 

whether suitable adjustments to their role could easily be made in this event, with the support of Human 

Resources. The minimum action for consideration will be the return to a recommended two metres social 

distancing between students and staff/staff and all others, and forward facing classrooms. 

 
Scenario 1 – Single Confirmed COVID-19 Case 
If there is one case identified in school, the following steps will be taken in line with the latest government 
guidance:  

 The school will liaise with Public Health, passing on the relevant information 

 The school will report the case to North Yorkshire County Council (NYCC) in line with their reporting 

guidance 

 Close contacts will be identified by NHS Test and Trace  

 The remote learning/working plan will be implemented for all those required to self-isolate 

 

Free School Meals (FSM) for Students in Self-isolation 

 The Admin team will arrange vouchers for FSM students who are isolating at home 
 

Scenario 2 – Outbreak at KJS – Within One Student Year Group 

In the event of an “outbreak” (i.e. 3-4 unrelated cases, within a 14 day period, in a single year group), the 

actions above will be taken, in line with the latest guidance. In addition, an outbreak may result in the closure 

of that year group. Planning is necessary for that scenario, along with the potential need for subsequent 

additional year group closure, following the initial outbreak.  

 

 

 

 

 



 

King James’s School 

 

Last updated: 29/07/2021 JWR 

In these circumstances, the following actions will be considered: 

 

Remote Learning 

 Within a single student year group, at what percentage of students in self-isolation does the school 
move from a combination of in-school (face-to-face) and online teaching, to purely online provision 
and home learning, to ensure quality of teaching be maintained for that year group 

 

Vulnerable Students and Children of Critical Workers 

 Government guidance indicates that these students should continue to attend school for face-to-face 
teaching and follow their normal timetables as priority 

 If a student year group is shut down, provision in school will be made for these students  
 

Other Measures 

In the event of the closure of one full year group, a review of the following will take place:  
 

 Pausing of extracurricular activities for 2-4 weeks for all year groups 

 Pausing of sporting fixtures for 2-4 weeks for all year groups 

 Review the viability of Educational Visits for 2-4 weeks, and for a limited period, review future 
authorisation 

 Leadership review of all calendar activities 

 Restriction of visitors to the school (parents, contractors, external bodies) 

 Up and coming open days 

 Pausing of face-to-face Music tuitions will be considered 

 Pausing of school performances for 4 weeks, for all year groups to be considered 

 Reduction of face-to-face meetings in school 

 Return to online meetings for 4 weeks will be recommended and considered 

 CEV’s working practices will be considered and reviewed 

 Reinstatement if two metres social distancing, in line with Public Health advice 

 Reintroduction of year group bubbles in line with Public Health advice 

 Reintroduction of face coverings in communal areas and classrooms, in line with Public Health advice 

 Recommencement of the school’s internal test, trace and self-isolation procedure, on the advice of 
Public Health 

 Viability of increased distribution of home testing kits 

 Reopening of the school’s internal Asymptomatic Testing Site (ATS) 
 

A further review will take place two weeks after a full return of students, followed by every two weeks at the 

leadership meeting, until all measures are no longer required.  

 

Scenario 3 – Outbreaks Involving More Than One Year Group 
In the event of outbreaks in more than one student year group or combined bubble, the actions below will be 
taken in line with the latest government guidance. In addition, the following actions will be considered and 
actioned where appropriate:  
 

 Pausing of extracurricular activities for 4 weeks for all year groups 

 Pausing of sporting fixtures for 4 weeks for all year groups 

 Cancellation of Educational Visits for 4 weeks, and for a limited period, review future authorisation 

 Leadership review of all calendar activities 

 Restriction of visitors to the school (essential and contractors only) 

 All large events will be cancelled for 4 weeks 

 Pausing of face-to-face Music tuitions will be considered 

 Pausing of school performances and singing for 4 weeks, for all year groups 

 Return to online meetings for 4 weeks 
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 CEV’s will be stood down for 48 hours pending full review of their working practices 

 Reinstatement if two metres social distancing, in line with Public Health advice 

 Reintroduction of year group bubbles in line with Public Health advice 

 Reintroduction of face coverings in communal areas and classrooms, in line with Public Health advice 

 Recommencement of the school’s internal test, trace and self-isolation procedure, on the advice of 
Public Health 

 Viability of increased distribution of home testing kits 

 Reopening of the school’s internal Asymptomatic Testing Site (ATS) 

 Consider the need to offer an in-school critical and key worker provision 
 
Scenario 4 – Local or National Measures Initiated 
In the event of local or national responses, the school will be prepared to initiate the following measures in 
line with local/national guidance: 
 

 Increased distribution of home testing kits 

 Setting up of in-school Asymptomatic Testing Site (ATS) 

 Review of critical and key worker provision  

 Ensuring the school is well stocked with home testing kits and equipment for re-opening the ATS 

 Amendments to school wide risk assessment in line with revised government guidance 

 Shielding – prepare to initiate support to work from home (staff) and remote learning (students) in 

the event that shielding is reintroduced nationally/locally 

Autumn Term 
Plans for the Autumn term include but are not limited to: 
 

 Two in-school ATS tests will be offered on initial return to school in September (3-5 days apart) 

 Staff and pupils will be requested to test twice-weekly in September 

 Parents/carers, childcare bubbles and support bubbles with secondary and college age children, will 
also be eligible for twice-weekly tests, available from their local pharmacy or Gov.uk 

 Asymptomatic home testing will be reintroduced for all year groups 

 The preventative measures in line with Step 4 will remain in place (see Version 9 of the whole school 
risk assessment) 

 Reinforcement of prevention messages, via email and briefing to colleagues, will be adapted to 
encompass working in a context where COVID-19 continues to exist 

 Ensure that people having to self-isolate know what government support is available for staff/families 
on low incomes 

 
Issues for further consideration: 
 

1. National guidance has not always been clear, and frequently changes, resulting at times in confusion 
for schools and the local authority. 

2. Very high community transmission meant high numbers of cases in schools, which made prioritising 
and responding to incidents difficult and only possible outside of usual operating hours i.e. evenings 
and weekends. 

3. The unknown impact of NHS Test and Trace and known close contacts attending education 
establishments. 

 
 
 
Created by: Justin Waters – Director of Business Services 27/07/2021 
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Appendix 1 Summer School 
 
A reminder will be sent out to all students and staff to not attend with suspected COVID-19 symptoms.  
 
Roles and Responsibilities  
The Outbreak Management Team comprise: 

 Director of Business Services – Advisor – health, safety and crisis management 

 Senior Leadership Team member on duty 

 Human Resources Advisor  

 Site Manager  

 Senior Network Manager  

Testing 

The testing option below should be considered: 

 Reminder to staff to continue with home testing  

 Recommendation to complete LFD home tests for all students before attending. Tests available from 
their local pharmacy 

 
Face Coverings 
Reinstatement of face covering for all students and staff both in communal areas (and or in classrooms) would 
require Public Health intervention and a “cluster” of cases (3 or 4) linked to the same outbreak. In all cases any 
educational drawbacks in the recommended use of face coverings should be balanced with the benefits in 
managing transmission. 
 
Shielding 

Shielding is currently paused and can only be reintroduced by national government. If summer school is stood 

down, consideration will be given to the instruction of CEVs (Clinically Extremely Vulnerable) staff to 

immediately work from home (for 48 hours) until the situation is contained. Individual contingency plans will 

be agreed with all CEVs working in school, which will take account of their role within the school, location, 

whether suitable adjustments to their role could easily be made in this event, with the support of Human 

Resources. The minimum action for consideration will be the return to a recommended two metres social 

distancing between students and staff/staff and all others. 

 

Scenario 1 – Single Confirmed COVID-19 Case 
If there is one case identified in school, the following steps will be taken in line with the latest government 
guidance:  

 The school will liaise with Public Health, passing on the relevant information via the office of the  

Director of Business Services 

 The school will report the case to North Yorkshire County Council (NYCC) in line with their reporting 

guidance 

 Close contacts will be identified by NHS Test and Trace  

 The remote learning/working plan will be considered for all those required to self-isolate 

 

Scenario 2 – Two to three unrelated confirmed COVID cases where the source is unknown  
The actions above will be taken in line with the latest guidance. In addition consideration will be given to: 

 

 Pausing or limiting of extracurricular activities 

 Viability of Educational Visits 

 Reintroduction of 2 metres social distancing in the classroom between staff and pupils 

 Introduction of class bubbles 

 Standing down of a class bubble in line with Public Health advice 

 Reintroduction of face coverings in line with Public Health advice 
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Scenario 3 – Outbreak within summer school 

In the event of an “outbreak” (i.e. 3-4 unrelated cases, within a 14 day period), the actions above will be taken, 

in line with the latest guidance. In addition, an outbreak may result in the closure of the Summer School. In 

these circumstances, the following actions will be considered: 

 

Remote Learning 

 At what percentage of students in self-isolation does the Summer School move from a combination of 
in-school (face-to-face) and online provision, to purely online provision. 

 
 

Other Measures 

In the event of an outbreak, consider the measures below with public health before closure:  
 

 Cancellation of extracurricular activities 

 Cancellation of outdoor activities 

 Move to onsite social distancing in classrooms in line with Public Health advice 

 Staff to move to two metres strict social distancing in line with Public Health advice 

 Review the recommencement of school’s test, trace and self-isolation procedure with Public Health 
advice 

 Viability of increased distribution of home testing kits 

 Consideration to reopening of the school’s internal Asymptomatic Testing Site (ATS) 
 

 

Scenario 4 – local or national measures initiated 
In the event of local or national responses, the school will be prepared to initiate the following measures in 
line with local/national guidance: 
 

 Increased distribution of home testing kits 

 Setting up of in-school Asymptomatic Testing Site (ATS) 

 Review of critical and key worker provision  

 Ensuring the school is well stocked with home testing kits and equipment for re-opening the ATS 

 Amendments to school wide risk assessment in line with revised government guidance 

 Shielding – prepare to initiate support to work from home (staff) and remote learning (students) in 

the event that shielding is reintroduced nationally/locally 

 

Created by: Justin Waters – Director of Business Services 27/07/2021 

 


