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MISSION STATEMENT:

This policy will support the school by being reflective of the Governors’ direction and
School’s development plan. It will be used in an efficient and effective manner by committed to
creating a mutually respectful environment where students and staff work together to promote

our core values of Ready, Respectful, Engaged.

Significant revisions since the last review:

Behaviour consequence system added into Section 3, page 4, and explained in detail.
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Section 1: Policy Statement

1.1 King James’s School has high expectations of all students regarding their behaviour. We are committed to creating
a mutually respectful environment where students and staff work together to promote our core values of Ready,
Respectful, Engaged. Everyone is expected to maintain high standards of personal conduct, make the right
choices and encourage others to do the same. Here at King James’s School we strongly believe that positive
behaviour is not just the absence of negative behaviour, but actively promoting desirable behaviour.

Section 2: Recognition and
Rewards

Recognition and Rewards:

2.1 At King James’s School we recognise and reinforce positive behaviour choices. We recognise and reward students
who go ‘over and above’ our expected standards. In addition to this, positive progress that has been achieved
through effort and resilience is rewarded accordingly.

Our staff understand that a quiet word of personal praise can be as effective as a larger, more public reward.

However, the school does offer a range of ways that students can gain rewards and recognition.

- Certificates

- Well Done Postcards

- KJX Badges

- Sports Colours

- Positive Comments on Bromcom

- Year group praise assemblies, to recognise and reward excellent attendance and positive net balance on
Bromcom.

- Form Tutor, Learning Manager, Key Stage Co-ordinator, Deputy Head positive phone calls home on a
regular fortnightly basis.

2.2 King James’s School ensures that there are regular opportunities for success to be celebrated, these
opportunities include;

- Annual prize giving

- Tutor Time

- End of Year rewards trips

- Rewards & Celebration Days
- Student Recognition Boards

Section 3: Choices and Consequences

Choices and Consequences:

3.1 Our ‘Consequence System’ of positive behaviour management here at King James’s, encourages students to
uphold high standards and help create a sense of community throughout the school. The aim is to allow students
to learn in a respectful, safe, structured environment and to make the right choices.

Staff will consistently seek to adopt a positive approach to student discipline in ensuring a safe and secure
environment where learning can flourish and prosper. Parental involvement and interest in their children’s
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education will be actively encouraged through the use of Student Planners, MCAS and Parents’ Evenings with
subject teachers and the range of events for the community which take place at the school. We are committed
to using other practical measures to promote good behaviour from students.

The Consequence System is designed to give students choices. Its principal role is to support learning by
tackling and dealing with low level disruptive behaviour i.e. behaviour that undermines the student’s own
learning or that of others.

Our Behaviour Consequences System at KJS is as follows:

Remind - Rule Reminder. A reminder can be given for things like talking, poor work rate and not following
instructions.

Caution - A warning that behaviour has still not improved.

Move - Here the student could be moved to another part of the classroom or outside the room and spoken to
on their own by the member of staff. This would be the students’ final opportunity to modify their behaviour.

Department Removal - The student would now be removed to another classroom within the subject area.

Unsuccessful Removal- The student would receive a D60, (60-minute detention) the next day after school
from 3:20-4:20pm. Students can receive a D60 for more serious incidents of poor behaviour such as refusal to
comply and defiance.

Unsuccessful D60 Detention — The student would receive a DConsequence. This would be a full day in our
Consequence Room (CR) the next day until 3:45pm.

Unsuccessful DConsequence — The student would receive a full day in our Internal Exclusion Room (IER).
This is our last sanction before a fixed term suspension. This would be from 9:00am-3:45pm.

Examples of immediate referral to the CR and/or IER room can be given for:

*Thefte Violence or threatening behaviour towards others ¢ Refusal to comply with a reasonable request from
staff « Swearing * Vaping and vaping by association- Refusing to hand over items which are not allowed in the
school. The above could equally be internal exclusion / fixed term suspension, dependent on the individual
circumstances.

Vaping:

It is illegal in the UK to sell such products to under — 18s.

Government guidance allows authorised school staff to search pupils, even without their consent, where they
have “reasonable grounds for suspecting that the pupil may have a prohibited item. This includes vapes.

Due to the legal issues and potential health risks associated with vaping, any student suspected of vaping on
school site will receive one of our most serious consequences in our behaviour policy, including suspension.
This may include a student being with others at the time when vaping has been found to occur and the balance
of probabilities would lead the Headteacher to presume they were involved in vaping.

Additional Negative Behaviour:

Any student receiving 6 negative comments on Bromcom in a week will also receive a D60 (60 minute detention)
the next day after the third negative has occurred.

Any student who receives a concern event on Bromcom will have the event reviewed by the pastoral team. The
recommended consequence for a severe event is a D60 (60 minute detention) the next day.

Punctuality:
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All students must be on school site by 8:40am. Any student arriving after 8:45am will receive a 15-minute
lunchtime detention on the same day.

Any student who is late 6 times in a week and/or accumulates 60 minutes of missed learning due to being late,
will receive a 60-minute D60 detention.

Fixed Term Suspension/ Internal Exclusion:

‘This government supports headteachers in using suspension and permanent exclusion as a sanction when
warranted as part of creating calm, safe, and supportive environments where both pupils and staff can work in
safety and are respected. To achieve this, suspension and permanent exclusion are sometimes a necessary
part of a functioning system, where it is accepted that not all pupil behaviour can be amended or remedied by
pastoral processes, or consequences within the school.’” [DfE ‘Suspension and Permanent Exclusion Guidance
2023]

In line with government guidance, when establishing the facts in relation to a suspension or permanent exclusion
decision the headteacher applies the civil standard of proof, i.e. ‘on the balance of probabilities’ it is more likely
than not that a fact is true, rather than the criminal standard of ‘beyond reasonable doubt.’ This means that the
headteacher will accept that something happened if it is more likely that it happened than that it did not happen.

All decisions to exclude are serious and only taken as a last resort at the discretion of the Headteacher. The
school may wish to sanction an internal exclusion as an alternative to a Fixed Term Suspension. This will involve
supervised provision within school's internal exclusion room.

Permanent Exclusion:

‘A decision to exclude a pupil permanently should only be taken: ‘in response to serious or persistent breaches
of the school’s behaviour policy; and where allowing the pupil to remain in school would seriously harm the
education or welfare of the pupils or others in the school’’ [DfE ‘Suspension and Permanent Exclusion Guidance
2023]

The Headteacher will make the judgement, in exceptional circumstances, where it is appropriate to permanently
exclude a child for a first or ‘one-off’ offence.

Out of School Activities:

Whilst our Consequence System is designed for in school behaviour, its principles and subsequent necessary
actions can and will be applied to out of school activities. Individual student behaviour will be taken into
consideration when offering any out of school activities.

Section 4: Expectation of Staff

4.1 We strive to ensure that every member of staff’s interaction with students is positive and in doing so model
behaviour that will motivate and encourage them throughout their school experience.

At King James’s School we ask all our staff to be calm, kind and relentless around student behaviour. We
never take student behaviour personally, but we make it personal to support all of the young people in our
care to develop a consistency that is seen in every interaction on behaviour. We want our students to feel
treated as individuals who are valued and who respect adults and accept their authority.

All staff at King James’s School are expected, everyday:

+  To be examples of positive behaviours and build relationships.
+  To be consistent, vigilant and never ignore students who are making the wrong choices.
+  To be accountable, take ownership, and engage in restorative conversations with students.

What King James’s School expects of all Teaching Staff:
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. To be present and welcoming at the start of a lesson and create a welcoming environment.

+  To use student data to plan lessons that engage, challenge and meet the needs of ALL students.
+  To refer to and promote the core values of Ready, Respectful, Engaged.

+  To ensure students are organised, well presented and calm when leaving a lesson.

What King James’s School expects of Middle Leaders:

. To be a positive role model and visible presence to encourage appropriate conduct, using the tutor
programme and assemblies to re-enforce these standards.

. To support staff in returning students to learning by sitting in on restorative conversations.
+  To encourage and demonstrate wider interaction and communication with parents.
. To use behaviour data to target and assess interventions.

What King James’s School expects of Senior Leaders:

+  To welcome students at the beginning of the day, see them off site at the end of the day and regularly walk
the school building.

*  To support middle leaders in managing students with more complex or entrenched negative behaviours
and ensure appropriate training and CPD are provided.

. To regularly review provision for students and ensure a personalised approach is accessible for those who
need it. Our approach ensures the inclusion of all students and staff but not if it has a detrimental effect on
wellbeing or learning of others.

Section 5: Expectation of Students

Our core values and expected behaviours here at King James’s School are:

1. Ready: Be on time, be organised and have the motivation to keep improving.

2. Respectful: Have the highest expectations of myself and be respectful of others and my environment.
3. Engaged: Work hard, value feedback and never, ever give up.

The school recognises that some students experience difficulties in maintaining good standards of behaviour,
therefore a support system is in place for these students.

Some of our students with complex SEMH needs will sit outside of our Behaviour Consequence System and
will be part of our ‘Nurture Hub’.

Here they will receive specialist teaching and support where a bespoke curriculum is followed that meets their
needs and allows them opportunities to develop strategies to consistently meet our core values of Ready,
Respectful & Engaged.

Section 6: Pastoral Care

6.1 Our pastoral care system aims to help students settle in and succeed during their time at King James’s
School. The main purpose of our pastoral care is to help students feel secure, confident, happy and supported.

When starting at King James’s School, each student will be allocated a Tutor Group and House. These groups
will stay the same from Year 7 through to Year 11 and, whenever possible, with the same form tutor. This will
ensure students have consistency.

Each Year group has a Learning Manager and Pastoral Officer. In Year 8,9,10 & 11 students will have continuity
and maintain the same Learning Manager and Pastoral Officer, whenever possible. We have chosen to maintain
a fixed team of Learning Manager and Pastoral Officer in Year 7 to ensure a successful transition through a
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comprehensive programme of information sharing, meetings and visits to ensure a successful transition tailored
to the individual needs of our youngest students.

The Sixth Form has a dedicated team including the Director of Sixth Form, Form Tutors, Learning Managers
and Pastoral Officer. They provide specialist support, advice and guidance for all Sixth Form students.

The Tutor, Pastoral Officer and Learning Manager will strive to know each student and their family. Students are
encouraged to share any challenges they may face with their tutor who will take steps to support them. A
Pastoral Officer is attached to each year group and will be available to help individual students and their parents
when needed.

What King James’s School expects of Tutors:

. To monitor students’ academic and pastoral progress through the student planner and Bromcom.
. To be examples of positive behaviours and build relationships with students and parents.

+ To help and support students take control over their behaviour and be responsible for the consequences
of it.

What King James’s School expects of Pastoral Officers:

»  To be a daily, visible presence around the school site, particularly at times of mass movement.
+  To be examples of positive behaviours and build relationships with students and parents.

+  To monitor behaviour of students to show progress towards agreed targets.

What King James’s School expects of Staff on Duty:

. To be a positive role model and visible presence to encourage appropriate conduct.

. To be consistent, vigilant and never ignore students who are making the wrong choices.

. To be accountable, take ownership, and engage in restorative conversations with students.

What King James’s School expects of Parents/Guardians/Carers:

+  To share any issues or concerns with school so we can work together to support their children.
. To regularly check their child’s planner and Parent Portal on Bromcom

. To positively support and engage with school events and to attend Parents’ Evenings

Section 7: Allegations Against Staff

71

The school will follow local authority guidelines for all allegations against staff (please see Safeguarding
Policy). The school will treat unfounded and malicious allegations against staff extremely seriously and will
utilise sanctions outlined in this policy in response, up to and including permanent exclusion. The severity of
sanction used will be decided on an individual basis. The school may also involve the police if it is deemed
necessary.

The above policy should be read in conjunction with the school’s anti bullying policy, tutoring policy, and the
DFE Behaviour and Discipline in Schools, which includes sections regarding screening and searching
students, confiscations, powers of discipline outside of school; bringing the school into disrepute; reasonable
force and bringing weapons into school- link below.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/488034/Be

haviour _and Discipline _in_Schools - A quide for headteachers and School Staff.pdf
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